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Our Purpose

Mission

Refugees and people from related backgrounds will have access to quality, culturally responsive he
services to assist positive resettlement in New Zealand.

Vision
RASNZ promotes programmes and policies that respect and advance the health, wellbeing and hu
rights of people from refugee backgrounds.

Values

Integrity Compassion
Respect Responsibility

Strategic Priorities

1

SustainabilityRASNZ is sustainable and appropriately funded to deliver heatih services
people from refugee backgrounds.

ProfessionalismRASNZ delivers professional clinical and community services to meet the
needs of clients.

Capacity Buildinf2ASNZ builds capacity in staff, refugee background camdnunities
mainstream service providers.

CollaborationRASNZ has strategic relationships and partnerships which
enablefficient and effective service provision.

InnovationRASNZ works in ways that are innovative and
take advantage wéw technologies.



UNHCR statistics relating to the trends of refugee resettlement are on such a sc
that they challenge the capacity of New Zealanders to comprehend the implicit
human suffering; 68.5 million forcibly displaced people, of whom 25.4 million are
refugees and 52% are children below 18 years. However it has been heartening
see the raised level of awareness in NZ society of our international obligation to
respond to these realities. The call in the campaign of 2017 to double the quota
been heeded by government, with a subsequent announcement in 2018 that the
quota will be increased to 1,500 from July 2019.

RASNZ is making a unique contribution to the NZ refugee resettlement
programme which enables hope, even though for a few. As a specialised servic
provider committed to the health and wellbeing of its clients, RASNZ offers one
key pillars of support to accompany the transition of its clients who arrive from
refugee experiences, focusing on empowerment to assist the transition into a
purposeful life in a context which is so different from the family and cultural
environment which has nurtured them.

The Board has requested a number of reviews during 2018 to ensure that RASH
functioning as effectively as possible. An organisational review has emphasisec
there are 4 major strategic directions guiding the work of RASNZ:

Itsservice provisiois of the highest quality based on a unique, culturally informec
approach which is integrative and whole person focused and combines a range
modalities. Support is open to former refugees whenever it is required, with no
arbitrary cut off point.

Sustainabilitynust be guaranteed. Hence the challenge for government in the
period ahead will be to ensure that the funding for such a specialised organisati
RASNZ matches both the complexity and increased volume of the caseload for
service is provided, the welcome result of the increase in the size of the quota.

Capacity buildinfpr individuals, communities and the wider sector is part of the
work of RASNZ. Specialist consultation and training is provided in all resettleme
locations, aimed at upskilling professionals working with refugee background cli



Advocacys the naturalitcome and obligation that derives from the specialist
knowledge of concerns presented by refugee background individuals and
communities.

The emphases of this internal organisational review can now feed into the
government review of NZ&6s ment al he:
to the mental health enquiry. At a time where the government is open to identify
in mental health provistas essential that the role of such a specialist mental
health agency is recognised and resourced to support more generalised mental
health services.

| wish to pay tribute to the committed, dedicated and highly skilled work of the
RASNZ team and to the energy of the Board which offers a wide range of expert
Members have been drawn to RASNZ by enormous respect for and confidence
their work. But most of all, everyone associated with RASNZ wishes to honour tl
extraordinary courage, strength, resilience and determination of those who come
here as former refugees. The contribution they are making to a country they hav
chosen is outstanding.
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RASNZ is in the unique position of being the only independent specialist mental
health and wellbeing service for people from refugee backgrounds in New Zeala
We are privileged to provide a national service to incoming quota refugees at the
Mangere Refugee Resettlement Centre and to all those who have settled in
Auckland over many years.

2018 has been an agtiacked year with many significant developments and
achievements. The 2017 Organizational Review provided clear recommendatior
the future direction of our service. Our priority remains to provide the best possit
outcomes for our clients through the provision of a holistic, culturally informed
service. To ensure culture underpins and is central to all our work, we have app
a Cultural Director to inform and guide service provision alongside our Clinical
Director. In addition, we recognize that a western medical model does not
adequately meet the needs of families and communities, so our focus is on
creating an integrated clinical/community development service model. Our Cros:
Cultural Facilitators play a key role in creating the bridge between our teams anc
communities.

This year we have experienced a significant increase in referrals. Given there is
commensurate increase in funding, we continue to develop new ways of ensurin
deliver a top rate service. We aim to extend our reach across Auckland by seein
more clients in community hubs as well as facilitating a wide range of
psychotherapeutic and parenting discussion groups. Our reinvigorated RASNZ
Youth service is providing a o6for vy«
much at the centre of programme development. The appointment of a Voluntee
Coordinator has enabled us to engage a talented group of volunteers who genel
support the work we do through mentoring, driving clients to appointments,
befriending asylum seekers, supporting our groups and youth programmes.

An exciting development in 2018 has been the opportunity for RASNZ to provide
support in resettlement centres across New Zealand. Our Trauma Informed Cult
Training was designed to support all those who work with people from refugee

backgrounds across the health, education and social services. The feedback ha



been overwhelmingly positive and as a result we have created the position of
Research and Training Coordinator to continue to grow this important work. In
addition, our Family Service has been invited to deliver parenting programmes ir
several resettlement centres. With the news that the Government plans to open
new resettlement locations, our intention is that all centres will benefit from these
programmes in the years ahead.

People are at the heart of RASNZ and every day | am inspired by the many peo
who make a difference for those who seek refuge in New Zealand. | am privilege
work with wonderful colleagues who consistently go the extra mile to support the
clients and the refugee communities we serve. RASNZ staff are highly skilled ar
expert professionals who leave a legacy we can all be proud of. We are very
fortunate to be supported by an outstanding Board of Trustees who guide and
encourage us with both wisdom and enthusiasm. | would particularly like to than
Jenni Broom who is standing down as Chair after two wonderful years at the hel

Jenni 6s experience, sensitive | eader
develop and grow with confidence.

There are many individuals, organizations, donors and volunteers who make oul
work possible and contribute to our success. This support ensures we can contil
to provide and expand the services and programmes we offer at Mangere and ir
community.

On behalf of RASNZ, thank you for your belief in us and the contribution you ma
the lives of people from refugee backgrounds.
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Mangere Team

The RASNZ Mangere Team comprises a specialist team of psychologists,
psychotherapists, body therapists, psychiatrists and counsellors based at the
Mangere Refugee Resettlement Centre (MRRC).

Together, they provide comprehensive mental health and wellbeing support for refugee
families arriving in New Zealand. The addition of several new staff members in 2018
contributed to the strength and diversity of the Mangere Team, who continued to streaml
culturally appropriate clinical interventions for clients and their families. There was also a
increased focus on integration across RASNZ services.

The team coll aborated with MRRC&6s Medic
used during medical assessments, leading to more effective triage practices and approp
referrals to our clinical mental health services.

Several Mangere Team members travelled overseas in 2018 for conferences, volunteer
and presentations, including destinations as diverse as Iran, Switzerland and the United
States, further enhancing their practice at RASNZ.

il thank you by the thousands for helping me to take these huge steps in my life.
were patient, you helped, advised and you were there to support me when | nee
you -Maria*

*Clientdbs name has been c¢h;



Mangere Team

Il n the 12 months to June, 20

1,020people arrived at the Mangere Refugee Resettlement Centre. Of

these individuals, neaf¥} attended introductory and psychoeducation
talks presented by RASNZ staff...

Whiled /% accessed clinical support from the
Mangere Team. O ®

a2

Clients represen#d ethnicities...

And105nterpreters helped us
support clients32 different

languagés ?)) @

897 of Mangere Team clients accessed specialist counselling support...

Whiled4 > received
body therapy...

AndI1 met with a psychiatrist.




obile Team
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The RASNZ Mobile Team provides holistic mental health and wellbeing support
to people from refugee backgrounds throughout wider Auckland.

This year, the team received a record number of referrals, demonstrating an increasing
demand for their services and an indication of wider knowledge around the services we
provide in the community.

Alongside existing counselling and body therapy interventions, the team established a
number of new psychosocial groups for clients, including the hugely successful CONNE!
mends group in Mt Roskill. These groups
reducing isolation within refugee background communities.

Another significant focus for the Mobile Team this year was the strengthening of collabol
relationships with other sector services. This helped increase referral rates for support
services and allowed the team to focus their energy on providing excellent, comprehensi
mental health support for their clients.

The addition of two new vehicles, along with the utilisation of 20 community hubs spread
across Auckland, meant the team were able to increase their reach and meet clients in
accessible locations throughout the region.

Al never knew RAS would support someone to thigtatent



Mobile Team

Il n the 12 months to June, 20

The Mobile Team dri@e50&kilometres
throughout Auckland (as well as meeting clients
our Onehunga clinic)...

In order to suppa®0 clients...

Representinmore than a dozen diverse ethnic and cultural
communities.

1@0 of Mobile Team clients met with a specialist mental health clinician...

237 received body therapy... .
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2 accessed a psychiatrist...

¥& engaged with a counsellor...

And1i5 were supported by a community
health worker.




RASNZ Youth

RASNZ Youth exists to engage, empower and enlighten children and young
people from refugee backgrounds, helping them to thrive as kiwis.

This year, the RASNZ Youth team organised and facilitated 2 youth leadership forums.
multiday initiatives brought a total of 60 young people together for workshops and
presentations aimed at developing leadership and communication skills.

The RASNZ Youth space enjoyed a revitalisation, including a collaboration between refu
background youth, the Rotary Club of Lynfield, Hillsborough & Mt Roskill and artist Lakel
Whitecliffe, which resulted in a vibrasatreuag mural on the outside of the building. A
partnership with the New Zealand Olympics Team saw more than 250 children participat
Wor |l d Refugee Day sporting event, while
space for teenagers to gather and discuss topical issues ranging from free speech to
emotional salére.

RASNZ Youth also |l aunched its first gir
regul ar members. This is in addition to
volleyball teams.

The team directly supported 8 young peo
International Award and collaborated with Outward Bound to provide scholarships for 2
people participating invee8k programme at Anakiwa.



RASNZ Youth

Il n the 12 months to June, 20

The RASNZ Youth Team worked with ma®Qfeii A t aRdNGBuyig

people agen 25...
®,.0

Representiribdiverse ethnic and cultural
communities.

30> of RASNZ Youth members participated in more than one
regular activity.

Activities this year included...
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24 ponder club
sessions @
4 School Holiday

Programmes 5 Sports Teams

fBecause of the challenges my family has faced, | never
really got to baeenager. | went straight from childhood
tobeingan adult...Here, | get to be a teenager,
surrounded by otlieung people who understand ry
and whofeel completely comfortable wikhya*




The RASNZ Community Team serves as a vital link between our work and the
communities we serve.

This year, the team provided introductory health workshops at MR&RIG/&xt newly
refugee families. These sessions covered topics such as how to register with a GP, colle
prescriptions and advice on smoking cessation.

The team worked to improve computer literacy rates amongst refugee background famili
through the Ministry of Educationds Com

They also facilitated regular psychosocial groups within their own communities. These g
help clients to reduce isolation, introdieegesphactices such as yoga and meditation,
and develop new skills.

Beyond this core work, the team dedicated countless unpaid hourstesrerds one

support for individuals and families. They attended community and cultural events on be
RASNZ, visited community members in hospital, fielgledplatme calls ranging from IT
support to tenancy issues, and offered invaluable advice and guidance to other RASNZ
members around the kinds of support their communities require.



Community Team

Il n the 12 months to June, 20

The Community Team faciliZat€dyroup sessions for people from refugee
backgrounds resettled in Auckland, helping to reduce isolation and create
lasting community connections...

They also providéihtensive cultural training
sessions for RASNZ staff.

What Motivates the community

fAt one time, | was in the same place and | neeNewHalan give back
- Suliman

fl do this work because we are connected to people in their tiHmvodareed
you say rioElizabeth

fOne |l ady told me, 6When you talk wi-
me, they thank me, and it makes me feéKstyshed

happy when you help peopl@ahaba




Family service

The RASNZ Family Service team works with parents, grandparents and wider
whinau from refugee backgrounds, offering parenting discussion groups and
oneon-one support.

This year, the team delivered a full discussion group series to Burmese parents at the
Buddhist Temple in New Lynn. This initiative was supported by both the monastery and
RASNZ Community Team and was a huge success, with high numbers of committed
attendees taking part in theresdk programme.

Early in the year, the Family Service welcomed three more practitioners (from Eritrean a
Rohingya backgrounds) and chose the nam
Service.

In March (thanks to the support of the JR Mackenzie Trust) three team members attende
Helping Families Change Conference in California and presented a symposium on their
for the delivery of parenting support to families of refugee background.

The team are now looking to expand their services to other resettlement centres across
Aot earoa, helping to ensure that whUnau
their resettlement journey.



